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Integrated Risk Assurance

“A lack of coordination among GRC 
activities means that many companies 
find it difficult to build risk awareness 
across the organization and to ensure 
that the board receives accurate, up-to-
date risk information. Only about half 
of respondents say that their company 
is effective at ensuring board-level 
awareness of key risk and compliance 
issues, and only 46 percent are effective 
at instilling an awareness of those  
issues across the organization.”

The Convergence Evolution: Global survey into  
the integration of governance, risk, and compliance  
(KPMG, 2011)

Innovation, changes in regulation, demographics, politics, technology, 
globalization. The world is changing at phenomenal speed, and 
multiple outside factors are making the business environment that 
organizations operate within—and the risks they must manage —more 
complex than ever. To be successful in this environment, the approach 
to risk management needs to be both: 

 • Dynamic, to enable it to identify emerging and new risks on a  
real-time basis 

 • Fully integrated into your business (including your compliance processes) 
to help ensure the right people in the business are getting the right risk 
information to be able to make the right decisions at the right time! 

Despite this, many organizations aren’t putting the right level of focus 
into their risk management processes, and as a result, they are failing 
to keep up with the changes in the world around them. 

In the aftermath of the financial crisis, the expectation on companies  
to manage risk (both in the financial and nonfinancial sectors) has never 
been higher. Shareholders, investors, regulators, and nonexecutives 
alike are all expecting companies to have sound risk management 
practices in place and to be much more transparent about their 
effectiveness. At the same time, there is increasing pressure on 
companies to make more disclosures in their annual reports about their 
risks and how they are managed. 

KPMG’s Integrated Risk Assurance Services are designed to help give 
you comfort on your overall processes for managing risk in today’s 
challenging environment. 

Increase confidence that your risk processes are properly integrated 
into your business and are operating effectively
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KPMG’s Approach 
Our approach is flexible and tailored to meet 
your individual requirements. Acting from 
an objective, unbiased position, we are well 
positioned to review and critique your risk 
management processes and procedures. 
In particular, we can: 

 • Facilitate a process to help you assess 
your current risk profile to give you greater 
confidence that it properly identifies your 
key risks and controls or identifies areas for 
further investigation 

 • Perform a gap analysis on your current risk 
management processes and technology 
giving our view on how they compare to 
leading practices (including how well they 
are embedded into your organization) 
and making recommendations that are 
appropriate for your organization 

 • Take a top-down and bottom-up look at how 
well your current assurance processes give 
you integrated coverage over the key risks 
identified on your risk profile. The output will 
be a risk assurance map that will highlight any 
areas of duplication in your current assurance 
plan as well as any blind spots.

 • Help to develop a risk management 
framework for your organization— together 
with the associated tools, automation, 
and templates. 

Action is needed 
A review of your organization’s risk management 
procedures may be required if the answer to 
one or more of these questions is “Yes”: 

 • Do you have any concerns about the 
effectiveness of the risk management 
processes operating in your business or 
how well your existing assurance programs 
address these risks? 

 • Is it at least three years since the board 
assessed if its risk management processes 
are ‘fit for purpose’? 

 • Are either your audit committee or 
nonexecutive directors asking for comfort 
on the adequacy of your risk management 
processes?

 • Have you recently had a major change in 
strategic direction/completed a  
major acquisition? 

 • Are your risk processes predominately 
manual or managed on disparate systems  
or platforms?

 • Are you considering a major capital- 
raising exercise? 

 • Are you concerned that the risk disclosures 
in your annual report don’t meet current 
leading practice standards? 

 • Understanding your needs – We seek to 
understand your rationale to gain assurance 
in your existing risk management processes, 
so that our work is properly targeted to areas 
of concern. 

 • Conducting the fieldwork – We use our 
global tools and templates both to help 
assess the current state of your risk profile 
(including helping to identify key risks and 
controls) and to review the maturity of 
your risk management processes. As part 
of our work, we will conduct structured 
interviews, examine documentation, and 
help facilitate workshops as necessary. 

 • The KPMG team – We use our experienced 
internal audit and risk compliance specialists 
to lead the work. 

If you have any concerns about the adequacy of 
your risk management processes, including how 
effectively they are integrated into your business 
and compliance programs, or simply think that it 
might be a good time to have a ‘health check’ in 
this area, please speak to a KPMG lead partner to 
arrange a meeting.

How we work

 • Greater comfort that the risk management 
processes operating across your business are fit 
for the rapidly changing modern environment 

 • Greater confidence that your compliance and 
internal audit efforts are working in a strategic, 
integrated way to target the risks that really  
matter to your business 

 • Readiness to respond to the increased 
transparency around risk 

 • Being able to demonstrate to your stakeholders  
that you are committed to identifying and managing 
risk in a way that contributes to growth in value

What are the benefits?

What next? 
Contact 
For more information, please contact: 
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