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Helping to jump-start your business

As companies face unprecedented challenges and uncertain futures, the need for effective 
collaboration within organizations is more important now than ever before. The businesses 
which address this today; embracing new ways of thinking and new technologies, will be 
well positioned as the world begins to recover.

We anticipate that safety concerns and travel restrictions will ultimately abate, the way we 
conduct business and the way we collaborate may likely be changed forever. Virtual working 
will become part of the norm.

Working virtually and effectively is possible
Enterprises are struggling to understand the impacts of disruption in the current business 
climate, while also grappling with the perceived productivity challenges that come from 
working remotely. When in-person collaboration is not an option, KPMG Ignition – Virtual 
facilitated sessions enable you to maintain organizational effectiveness by:

 — Supporting business continuity

 — Facilitating rapid decision-making to reframe business plans

 — Setting new priority initiatives

KPMG Ignition – Virtual provides the critical components of an engaging facilitated 
experience – wherever you are.
KPMG Ignition – Virtual is an online, collaborative environment where clients work alongside our 
professionals with deep domain expertise to respond to today’s challenges and develop rigorous 
and actionable strategies for what’s next. Areas where KPMG Ignition – Virtual can help include:

 — Bringing leaders together to solve mission critical problems

 — Invigorating projects which are stalled or in danger of derailing due to travel restrictions 
and work from home policies

 — Addressing complex technical and operational challenges

 — Re-prioritizing or realigning around new or different key initiatives 

 — Mobilizing and optimizing your company’s workforce with virtual capabilities required to 
run day-to-day activities

 — Understanding how to leverage analytics, explore emerging technology and AI and how 
they might apply to your business

 — Seeking ways to improve efficiency through automation

Every corner of the world is facing disruption today. 
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These sessions are supported by professionals skilled in facilitation, design thinking and 
analytics to foster optimal attendee engagement. There’s no need to worry about technology 
or logistics—we manage all of that so you can focus on your business.

KPMG Ignition – Virtual types of sessions
We create custom built sessions for your specific organization to spur 
innovation and new ways of looking at your business. We also help our  
clients understand how advanced analytics and next-generation  
technologies can be used to problem-solve around today’s challenges. 

Acceleration by design
 — Helps you envision what the future could look like by helping your 
organization reach alignment on key transformational decisions,  
prioritize competing initiatives, and build an actionable roadmap for  
mission critical change.

Innovation by design 
 — Helps organizations assess and redesign their business model based on 
design thinking methodology adapted for business model innovation. 

Responding today
KPMG has developed a series of data and analytic COVID-19 resources and 
facilitated sessions to help your business quickly adapt in these challenging times. 

AI contract impact analysis for COVID-19
 — The KPMG Cognitive Contract Management solution built on the KPMG 
Ignite platform analyzes large contract portfolios to and can be used to 
help our clients locate Force Majeure and Termination clauses, and  
assess the contractual implications of COVID-19 related impacts.

Hospitals and S&L estimating the impact in a COVID-19 environment 
 — Supplementing public data with KPMG data and analytics expertise, 
KPMG offers analytic services to enable our client’s assessment of the 
COVID-19 situations with granular geographic information, updated in  
real-time to support Healthcare specific scenarios and challenges.

Pop-up chatbots for COVID-19 
 — Using our Natural Language Processing (NLP) experience and KPMG Ignite built 
accelerators, KPMG offers services to enable rapid deployment of AI-enabled voice and 
text chatbots. These chatbots can supplement call centers experiencing high customer 
volumes or employees inquiring about COVID-19 related issues.

KPMG Intelligent Forecasting for COVID-19 demand impacts
 — Leveraging the power of combining internal and external data and advanced analytical and 
AI approaches, KPMG works with our clients to produce informed financial forecasts of 
clients’ global operations (including working capital), as well as economic forecasting.

To discuss how KPMG Ignition – Virtual can support your organization, contact:

Linda Imonti
Office Managing Principal  
National Ignition Leader
KPMG LLP
limonti@kpmg.com

 

Ali Geramian
Managing Director 
KPMG Innovation Lab  
KPMG LLP 
ageramian@kpmg.com 

Peter Irwin
Managing Director 
Digital & Analytics, Digital Lighthouse 
KPMG LLP
pirwin@kpmg.com
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Some or all of the services described herein may not be permissible for KPMG 
audit clients and their affiliates or related entities.

About KPMG Ignition
KPMG Ignition enables our 
professionals and clients to 
experience all dimensions 
of KPMG LLP’s innovation 
capabilities whether helping to 
understand signals of change, 
testing new ideas through the 
latest technologies or building 
solutions to address complex 
business challenges. KPMG 
Insights Centers offer high tech 
collaborative environments to 
explore data-driven technologies, 
emerging trends and the latest 
analytical solutions and services. 
KPMG Innovation Labs offer 
clients an immersive experience 
to apply design thinking for 
business model innovation, draw 
in industry research, customer 
insights, technology innovation 
and investment analysis to 
translate signals of change to 
help take action. KPMG Ignition 
services can be experienced 
through our global network of  
59 locations or through our  
virtual delivery offerings.
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