
2018 U.S. 
CEO Outlook
Consumer & Retail Companies

Primary drivers of M&A in the next 3 years

88% say emerging markets is the biggest 
priority for geographical expansion over 
the next 3 years, with the majority, 
67% 

citing Central/South America

Biggest challenges in meeting the needs of 
millennial customers 

Capabilities that are highly important to 
supporting future growth plans
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M&A appetite over 
the next 3 years

50%

33%

Moderate appetite

High appetite 

foresee setting up accelerator or 
incubator programs for start-up firms 
over the next 3 years to help pursue 
growth objectives 

50% 

79%Cyber security 
specialists

71%Data 
scientists

71%
Scenario- and risk-
modeling specialists, 
to predict and mitigate 
future business risks

69%
Sustainability experts, 
to lead the integration 
of sustainable thinking 
into business strategy

60%
Emerging technology 
specialists (e.g., 
artificial intelligence 
experts) 

54%Digital transformation 
managers 

46% 46% 46%

expect ROI from digital 
transformation

CEOs expect to see significant ROI within the next five years

expect ROI from 
artificial intelligence

see technological disruption as an 
opportunity rather than a threat

92% say they are keeping pace with the 
rate of technological innovation

Top growth drivers over 
the next 3 years

are very confident about the growth 
prospects of their companies over 
the next three years

say they are 
actively disrupting 
the sector in which 
they operate 

83% 

90% 

Growth

Strategic 
Alliances

23%
 

 M&A

38%
 

Technology

Connecting with customers

Workforce development

Greatest threats to growth

cyber security
25% emerging/disruptive 

technology

25%

operational risk
21%

say that technological investments 
made to personalize the customer 
experience have delivered the 
growth benefits

88%

90%
say that protecting customer data 
is one of the most important 
responsibilities in order to grow

98%

96%

say they have a very strong 
understanding of their organization’s 
artificial intelligence systems73%

say they have a very strong 
understanding of their organization’s 
digital transformation 

81%

believe that the most likely impact 
of AI and robotics technologies 
over the next 3 years will be to 
create more jobs than it eliminates

58%

94%

48% transform their business 
model faster than organic 
growth will deliver

40% increase 
market share

40% take 
advantage of 
valuations

40% reduce costs 
through synergies/
economies of scale 

adapting our sales 
and distribution 
model

understanding how 
millennials' needs differ 
from older customers

appointing senior 
leaders that can better 
relate to millennials


