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Findings

« Lack an effective, top-down process for T strategy
development where the business drives priority setting
with guidance from IT.

« <client>’s existing high-level IT strategy received only
cursory business approval and support. In practice, the
business requests what they want, which they may or
may not receive depending on how IT decides to
prioritize..

« A reported lack of transparency around IT's activities
and decision-making has led to mistrust and
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Recommendations*

High Priority

+ Establish and execute a process for agreeing IT priorities
and associated strategy using a well-defined, top-down
approach. In best practice organizations, this a collaborative
effort, directed by executive management, with coaching and
leadership from IT and active engagement from the
business. To ensure that all information is transparently
communicated, business and IT leaders should make every
effort to attend relevant meetings.

*+ Implement a basic business case process to evaluate

ng some key business

« Business and IT do not partner well. However both
express a desire for a partnering approach where IT
provides guidance and input for the business to make
technology and investment decisions.

« IT management disciplines need to be improved to
effectively support business decisions, including
innovation and option analysis, business case
development, formal cost & time estimating, demand
management and budgeting by business unit

proposed IT Wherein, IT assists in providing
input for smart decision-making (ie. potential solution
options, costs, timing and impacts) and the business
ultimately makes a decision according to their requirements.

« Establishan IT budget which accounts for allocation by
business unit and initiatives and is reconciled on a regular
basis by IT. Decisions for shifting or re-prioritizing
efforts/budget should fall with the business unit or with the IT
executive chair when necessary.

Moderate Priority

+ Implement demand and resource planning and management
disciplines based on business needs and calculated
estimates for resource requirements.
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